KANSAS CHILD WELFARE SUMMIT
TEAM ACTION PLAN

The 2024 Kansas Child Welfare Summit serves as a forum for child welfare partners to
collaborate and enhance the safety, well-being, and permanency for children and families
of Kansas. This action plan will help your team identify opportunities for increased
collaboration and outline concrete steps to make lasting improvement in child welfare.

Judicial District:

County/Counties:

Team point of contact
The point of contact will be responsible for providing quarterly updates on this action plan
to the Supreme Court Task Force on Permanency Planning.

Name:

Email:

Phone:




Team Members

Team Member Name

Team Member Role

Team Member Email




Effective Collaboration Between Child Welfare Partners

Based on your reflections from summit preparation and the presentation you just heard, identify
opportunities for improvement in your judicial district/counties and then collaborate as a team to
develop an action plan by outlining concrete steps both the team and individual team members can
perform to achieve lasting improvement in this area.

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:



Effective Collaboration Between Child Welfare Partners

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date




Effective Collaboration Between Child Welfare Partners

Notes:



Improving the Kansas Permanency Process

Based on your reflections from summit preparation and the presentation you just heard, identify
opportunities for improvement in your judicial district/counties and then collaborate as a team to
develop an action plan by outlining concrete steps both the team and individual team members can
perform to achieve lasting improvement in this area.

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:



Improving the Kansas Permanency Process

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:



Improving the Kansas Permanency Process

Notes:



Safety vs. Risk

Based on your reflections from summit preparation and the presentation you just heard, identify
opportunities for improvement in your judicial district/counties and then collaborate as a team to
develop an action plan by outlining concrete steps both the team and individual team members can
perform to achieve lasting improvement in this area.

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:



Safety vs. Risk

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Notes:

Safety vs. Risk
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Empowering Families Involved in the Child Welfare System

Based on your reflections from summit preparation and the presentation you just heard, identify
opportunities for improvement in your judicial district/counties and then collaborate as a team to develop
an action plan by outlining concrete steps both the team and individual team members can undertake to
achieve lasting improvement in this area.

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Empowering Families Involved in the Child Welfare System

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Notes:

Empowering Families Involved in the Child Welfare System
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Authentic Engagement and Collaboration with Children, Youth, and Young

Adults Impacted by the Child Welfare System

Based on your reflections from summit preparation and the presentation you just heard, identify
opportunities for improvement in your judicial district/counties and then collaborate as a team to

develop an action plan by outlining concrete steps both the team and individual team members can
perform to achieve lasting improvement in this area.

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Authentic Engagement and Collaboration with Children, Youth, and Young

Adults Impacted by the Child Welfare System

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Authentic Engagement and Collaboration with Children, Youth, and Young
Adults Impacted by the Child Welfare System

Notes:
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Well-Being of Child Welfare Partners

Based on your reflections from summit preparation and the presentation you just heard, identify
opportunities for improvement in your judicial district/counties and then collaborate as a team to
develop an action plan by outlining concrete steps both the team and individual team members can
perform to achieve lasting improvement in this area.

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Well-Being of Child Welfare Partners

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Notes:

Well-Being of Child Welfare Partners

20



Mental Health in Kansas Child Welfare

Based on your reflections from summit preparation and the presentation you just heard, identify
opportunities for improvement in your judicial district/counties and then collaborate as a team to
develop an action plan by outlining concrete steps both the team and individual team members can
perform to achieve lasting improvement in this area.

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:
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Mental Health in Kansas Child Welfare

Improvement Opportunity

Current practice

Goal

Action Steps

Obstacles to Consider

Target completion date

Notes:

22




Notes:

Mental Health in Kansas Child Welfare
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NEXT STEPS

Who will be responsible for reconvening the team post-Summit?

What is the date of the team’s next post-Summit meeting?

How often will the team meet?

Are there partners not attending the Summit that need to join the team? If so, who are they?

Pending questions to be answered:

Parking Lot Issues Identified During the Summit:
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