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Introductions



I am no longer accepting the 
things I cannot change. 

I am changing the things I 
cannot accept.
~ Angela Davis

Too Big & Too Complex
Disproportionality, Disparities, and Inequities in Kansas Child Welfare



Statewide Learning Journey



Discuss the history of child welfare by race to connect to 
current inequities of child welfare

Amplify data AND lived experiences while introducing actionable 
steps to advance racial equity in child welfare

Disproportionality, Disparities, and Inequities in Kansas Child Welfare

Introduce shared language to help define the problem

Purpose



Education, Legal, Medical & Social Work
Disproportionality, Disparities, and Inequities in Kansas Child Welfare



History of Child Welfare by Race
Skin DEEP



Skin DEEP: History of Child Welfare by Race

White Families

Video Credit: https://youtu.be/WDJx8m5DCL4?si=EJzCAKYox2P9-urq



Skin DEEP: History of Child Welfare by Race

Native Families

Video credit: https://www.youtube.com/watch?v=pcAZsf96d3U



Skin DEEP: History of Child Welfare by Race

Latinx Families

Video Credit: https://youtu.be/GXqpQZ-NLhA?si=30efqKoU9Tet6hlK



Skin DEEP: History of Child Welfare by Race

Black Families

Video credit: https://youtu.be/PmQvofAiZGA?si=_Pzc7SO-JKjioFnN



Disproportionality, Disparities, and Inequities in Kansas Child Welfare

Racism & Poverty in Child Welfare



What is Racial Equity?

What is Disproportionality?

What is a Disparity?

Disproportionality, Disparities, and Inequities in Kansas Child Welfare

Developing a shared language



Data & Lived Experience

Racial 

disproportionality & 

disparities occur at 

many different 

decision points in 

child welfare

Throughout the entire system



KEY DATA POINT #1 
Removals into Foster Care 



6% of Kansas children are 
Black

18% of Kansas children 
entering foster care are BlackBlack children are 

over-represented 
among children 
entering foster care 
in Kansas 



6% of Kansas children are 
Black

18% of Kansas children 
entering foster care are BlackThe percentage of 

Black children in 
foster care is 3X 
greater than the 
percentage in the 
population. This is 
calculated as a 
disproportionality 
index.
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Disproportionality Index for Foster Care Removals 
Across Five Years, 2019-2023Black and 

Indigenous children 
have consistently  
been over-
represented among 
children entering 
foster care in 
Kansas for many 
years 



KEY DATA POINT #2 
Placement with relative or kin upon entry into foster care



Why Is Placement with Relative/Kin Important?

• Fostering Adoptions and Connections Act

• Reduces trauma of the removal

• Supports children's connections to their schools, siblings, activities, 
community, and culture

• Improves placement stability

• Leads to better permanency outcomes
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Percentage of youth 
placed with relative or 
kin has increased 
dramatically for all 
racial groups since 
2019.

The percentage 
decreased for Black 
children from 2022 to 
2023.

Percentage of Youth Placed with Relative or Kin Upon 
Removal into Foster Care

2017-2023
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Percentage of Black Youth Placed with Relative Versus Placed 
with Relative or Kin Upon Removal into Foster Care

2017-2023

For Black children,
placement with non-
related kin increases 
their percentages 
noticeably



KEY DATA POINT #3 
Placement Stability



Placement Stability Data Point
# of Placements 

# of Days in Foster Care
365

Adjusts for the amount of time 
child has been in foster care

Adjusts for the amount of time 
child has been in foster care

Number of 
Placements Per Year

Gets averaged for each racial 
group
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Average Number of Placements Per Year, 
2017-2023

Average number of 
placements per year is 
higher for Black and 
Latinx youth as compared 
to Indigenous and White 
youth



KEY DATA POINT #4 
Reunification within 12 months



35.6%

30.1%
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Black/AA

Average Percentage of Youth Reunified with Family in 12 Months 
from Entry, SFY2023Percentage of youth who 

reunify with family in 12 
months is lower for 
Indigenous, Latinx, and 
Black youth as compared 
to White youth



KEY DATA POINT #5 
Aging Out of Foster Care



15% 17% 11% 11%

Black/AA Indigenous Latinx White

From 2017 to 2022: Average percentage of youth 
exiting to emancipation for all ages

48% 52%
41% 41%

Black/AA Indigenous Latinx White

From 2017 to 2022: Average percentage of youth 
exiting to emancipation when entering at ages 14+

In Kansas, Indigenous and Black 
children age-out of foster care at 
higher rates than Latinx and White 
children.

The rates of aging out are even 
higher for youth who enter care at 
14+ years, and disparities continue 
for Indigenous and Black youth.



DATA IS NUMBERS & STORIES



Jump through those hoops

Jump – jump all those hoops and go higher if you 
want to. If you go higher, they can’t ask for you to 
do anymore…It’s going to be stressful, it’s gonna be 
hard but stay with it…stay on these people. Make 
sure to bring something for your children in every 
visit…Do not miss a visit, don’t miss none of your 
visits unless it is absolutely urgent… Jump them 
hoops. Go to court, do what you need to do to get 
your children back. ~ Birth Parent

Picture Credit:  Homayra Elsayed

Understanding data AND lived experiences



The more a family 
advocates strongly for 
themselves in…clear, 
decisive, passionate ways, 
the higher potential that 
professionals on the case 
will see that as somebody 
who is disagreeable or 
putting up roadblocks or 
not willing to accept what 
happened or not willing to 
make a change and I see 
this more often being to 
the detriment of families. 
~Manager

Picture Credit:  Homayra Elsayed

Understanding data AND lived experiences



Getting to Permanency and Healing

I said, Ma’am…Now that this is all 
over with…what are you going to 
do to help put my family back 
together? …You didn’t have any 
problem tearing it apart. What 
are you guys going to do to help 
put my family back together?  ~ 
Birth Parent

Picture Credit:  Homayra Elsayed

Understanding data AND lived experiences



#1. Make eliminating racial disparities a clear priority for the organization through 

words, finances, action, and support.

#2. Embrace the ambiguity of attempting new and creative approaches to eliminate 

racial disparities.

#3.  Spend time defining the problem of racial inequities within the organization.

#4. Plan to make mistakes and seek authentic support and help.

How to move racial equity forward in your organization

Tips



#1. Consider developing a race equity team within your district.

#2. Consider gathering race equity data for specific areas within your district.

#3.  Consider examining specific policies for poverty related barriers.

#4. Consider integrating specific topics of race equity into your organization's learning.

#5. Consider joining a zoom call on Friday, May 3rd, 2024 called "Bravery in Action" to 

begin thinking deeply in a safe space about race equity questions.  

Practical next steps

Judicial Teams next steps



Next Steps- Bravery in Action zoom 
callInfo@racialequitycollaborative.org

#1. What do you know your racial equity data?

#2. How are those with lived experience/expertise included in 

addressing any racial disparities within the system you work?

#3.  What ways does your organization facilitate racially equitable 

conversations with leadership & staff and regarding programs and 

policy?

#4. Whose responsibility is it to move racial equity forward?

From where you sit, how can you advance 

racial equity?
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